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Meeting No. 18 
 

when: Wednesday 24th March 2010, 08.30 Hrs. to 12.30 Hrs,                              

where: New Zealand Defence Force, Defence House, 2 Aitken St. Thorndon Well. 

N.B. - meet 08.20 Hrs. in building foyer with photo ID for building access, attendees 
must RSVP by Monday 22nd March 2010. 

theme: Effective Client procurement tools for the current market 

Construction Clients’ face the real challenge of getting the best from their Supply Chain whilst 
cash is tight and funders are looking at long term models for Value assessments.  This session 
presents two new sets of tools. These will firmly position clients in the driving seat for 
instilling Best Practise within their teams and getting Value from the design and construction 
process. 
 

08.30am   Welcome & Introduction, CCG Update by Chair - Joe Hollander. 

08.45am   Host Introduction - Colonel Bruce Kenning - Group Manager - Property Group, NZDF 

09.00am    CCG UK’s Report “Never Waste a Good Crisis”  
A review of progress since Rethinking Construction and thoughts for our future 
Peter Cunningham – CEO CCG UK. 

Peter will use his UK experience as a contributor to this Report to detail the findings from 
the comprehensive review of the UK industry’s progress over the last 10 years. He will 
articulate the lessons learnt and discuss the effectiveness of the existing Egan tool set. 
Analysis of how effective implementation of the Egan strategies was will provide clear 
‘easy wins’ for New Zealand Client’s. Finally Peter will also offer insight into the next steps 
and how these can be implemented in New Zealand. 

10.00am    Morning Tea. 

10.20am     New Zealand Construction Client Protocols – CCG Roll Out 
Tim Warren - Director - Constructing Excellence NZ  

Tim will review the CCG roll out and planned implementation for these protocols. They are 
jointly written by both experienced clients and those involved in the industry and are 
developed for Clients in all sectors of New Zealand construction and maintenance. They 
are a great step towards educating and guiding these clients in their role to lead the 
process. Simple and effective, the guidelines go a long way to bringing clarity and 
knowledge on best practices and help enable future clients to make decisions with greater 
understanding of the implications. 

11.00am     Discussion 

12.00pm    Close and light buffet lunch - CCG Wellington Steering Group meeting follows. 

 

  

Note 
Registered attendees 
will receive copies of 

both Reports.          


